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Letter from the 
 Program Director

Greetings from WOPLAH; it is a good day here in Mumias, Kenya. The year 2014 
was very successful and was made possible by the committed Ambassadors of 
Hope, the WOPLAH Executive Board Committee, local and international interns, 
and our numerous government and organization partners.

This year marked the beginning of the 
WOPLAH 2014-2018 Strategic Plan, which 
places a greater emphasis on income 
generating activities to promote good will 
among families who are infected or 
affected by HIV/AIDS. The Ambassadors of 
Hope (AOH) aim to cultivate active citizens 
in the Western Kenya community through 
support groups, health education, 
advocacy care, and by supporting 
education for orphans and vulnerable 
children in the community. The purpose of 
the preceding initiatives are to achieve

Local and international partners helped our organization reduce stigma against 
people living with HIV/AIDS through the formation of support groups, 
increased access to ARVs, health outreaches, and income generating activities. 
Kitchen gardens, poultry and goat projects, community health dialogues, and 
our new village banking initiatives empower the people in the community 
regarding health and development. 

I am confident that the 2015 will bring more exciting and positive opportunities 
for WOPLAH in order to fully achieve these goals. 

Asenta Sana, Erokamano, Muromono, and Thank You So Much

Wetoyi, Edwin

Edwin giving a lecture on disclosure 
to a community group.

meaningful involvement of people living with HIV/AIDS in community 
development activities to create a society in which all people are equal.



An Overview of the 
 WOPLAH Approach

The Ambassadors hope to achieve their mission and vision by empowering 
families through programs that provide holistic support to reduce suffering 

and stigma related to HIV/AIDS

Income Generation 
Activities

Nutrition Support Groups

Access to Health 
Services

Education

Counseling 
Services

Advocacy

Linus and Shantel Joy

Community 
Health Dialogues

Mission: WOPLAH aims to address the pain and suffering of orphans, vulnerable 
children, and people living with or affected by HIV/AIDS in Western Kenya

Vision: WOPLAH envisions a society in which all people can realize their full 
potential to enhance their lives through achieving universal health equity



Who are the unreachable?

How we reach them.

Families infected and affected by HIV 
have a higher chance of:

• Having difficulties working and 
fighting off other diseases because of 
a weakened immune system from HIV 

• Facing discrimination from their family 
or community because there is still 
fear and misunderstandings about 
HIV/AIDS 

• Experiencing financial challenges to 
sustain living such as food, medicine, 
and children’s school fees

My mom told me to pack everything up because she doesn’t 
want to see someone with AIDS in her compound. -Mary, 37

HIV test given at Mumias Sugar Maternal 
Child Health Clinic.

From there now I found Amina (AOH member) and she introduced 
me to the support group. Through the support group I have been 
able to gain a lot and make friends. Friends who are able to feel 

the way I am and accept me. -Mary, 37

Mary tending to her kitchen garden.

WOPLAH Community Integration:
• Community Health Works and AOH 

make home visits, identify health 
issues in villages, and connect  
community members with health 
services and support groups 

• Support groups provide an 
opportunity for meaningful 
involvement in income generating 
activities and community health 
dialogues



New Beginnings: Village Banking

Along with our other projects, village banking addresses the needs of the community that 
WOPLAH serves with a holistic approach. This project empowers support groups to make their 
own educated decisions about their investments and budget. Furthermore, it allows members 
greater ability to prioritize their expenses – such as food, education and personal businesses. 
The village banking model also encourages money management skills and a saving-culture 
among support group members. 
!
Upon receiving a Village Banking loan, every group receives a detailed training by the Youth 
Financial and Loan Development Officer. Trainings cover topics such as savings, investment, 
group management, record keeping and entrepreneurship with the intention of ensuring 
responsibility and honest and productive use of funds. Additionally, the Ambassadors of Hope 
conduct follow-ups throughout the year to monitor record keeping and proper bank account 
usage.

In January 2014, we implemented our Village Banking program by providing community support 
groups with a low-interest loan to empower community members with a financial resource to acquire 
funds for a variety their community and individual needs. We also plan to expand from 10 to 20 
support groups in the upcoming 2015 year. 
!
The Ambassadors determine which support groups are qualified and willing to participate in the 
program through frequent on-site visits, assessments of each group’s capacity, and discussions with 
members. This upcoming year, each group will receive an initial loan between 7-12,000ksh 
(depending on the size of the group and input from the supervising AOH) in January of 2015. 
Members will then loan the funds amongst themselves, and collectively pay 1% interest to WOPLAH 
annually.

Book Keeping



WOPLAH Financials

HIV*

Income 
Generating Activities

Admin and HR

Malaria

OVC Programs

Community Health 
Dialogues

Jiggers Campaign

2014 Expenses

Jiggers Campaign

HIV*

Admin and HR

OVC Programs

Malaria

Income Generating Activities

Community Health Dialogues

1,019,000 khs

718,000 khs

220,000 khs

216,000 khs

172,000 khs

158,000 khs

39,000 khs

*HIV expenses include defaulter tracing and ART education



For more information, please visit our website: http://woplah.wix.com/woplah 

http://woplah.wix.com/woplah

